
Technology Turnaround

Out of control ? In need of technology rescue ?We bring the broadest base of technology, technology management and
business management expertise to bring the most complex and unstructured IT environment back under appropriate
business control.





This is no simplistic silver bullet approach.It is a comprehensive re-alignment of your IT technology, operations, staff,
planning, resourcing, procurement, requirements, management and governance. It generally starts by clarifying the
business requirements and expectations &ndash; and aligning IT to achieve those goals.





We work flexibly within realistic time targets to build you a well managed and appropriate internal IT capability, and
provide ongoing oversight, direction and mentoring as may be required.





Good IT management including control, reliability, no surprises, value for money and strategic return are realistic goals.





Do not accept half measures.Call in the strictest confidence to discuss how we can help to rescue your IT investment.
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