Vandis Advisory

Technology Mentoring / Directorships

Is your business ready for an independent mentor for your IT Manager or CIO, or the appointment of a non-executive
Director to help you achieve the best value from your ongoing investment in technology.

Vandis brings extensive real-world experience both mentoring and as a Board Member in governing the ownership and
management of technology to support a businesses existing and future needs. IT governance is an increasingly critical
component of achieving corporate standards and compliance requirements.

Engaging on a formal mentoring or directorship basis provides structured, pre-planned supervision and mentoring
sessions with key staff, stakeholders and executives to guide you through your technology management and governance
issues.

A technology mentor or directorship role is created through an appropriate retainer arrangement to engage expertise in a
combination of pre-planned and ad-hoc basis.

The ongoing nature of the relationship helps to provide a stability of input and direction for strategic approaches,
governance practices and personal ad-hoc support for the involved staff.

For many companies, the involvement of Vandis can help to provide an appropriate face of technology leadership to an
external audience &ndash; raising the profile of the company to support governance and/or funding objectives.

Call in the strictest confidence to discuss how to organise a suitable arrangement for your business.
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