
Corporate IT Governance

Vandis brings extensive real-world experience in advising, managing and Directing commercial organisations and
internal and external technology service providers. We understand the management and governance that is required for
a business based on its size, industry, client base, management and ownership.





Management and Governance have significantly different characteristics in public companies, government or high growth
private enterprises &ndash; yet they all draw on the consistent need to ensure that individuals can adequately execute
their responsibilities for ensuring the appropriate operation of the business.





Executives and Boards need a clear understanding of the risks, exposures, trends, and the consistency and suitability of
actions taken to address issues. They can be legally liable and/or directly financially impacted if they are not aware of the
facts.





IT has an extremely poor track record for adequately conveying the relevant facts and exposures to non-technical senior
management and Board Members.





Maximum visibility is achieved by creating a framework of reporting exceptions &ndash; areas where the organisation is
failing to operate in compliance with expectations. This in turn relies on the creation of a meaningful and measurable
definition of expectations, and ongoing business level communication between IT and senior executives.





We use our technical insight and understanding, real-world commercial experience, emerging IT management practices
and standards, and traditional business management disciplines to document this expectation and define the ongoing
reporting frameworks which gives a solid basis to your corporate IT governance.





We facilitate the strategic accountability of technology to meet the same high standards as are expected of more
traditional business disciplines.





Call in the strictest confidence to discuss how Vandis can help to develop appropriate Corporate IT Governance
practices for your business.
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