Vandis Advisory

Focus on Management

Vandis delivers a range of services to assist businesses that rely on technology based products and services.

We facilitate the strategic accountability of technology to meet the same high standards as are expected of more
traditional business disciplines. We achieve this by creating meaningful ongoing business level communication between
IT departments and senior executives.

Vandis provides technology management advice to assist business executives control their IT outcomes and
expenditures, and business management advice to assist technology managers control the efficiency and effectiveness
of their environment. We assist both parties to develop a constructive, beneficial and well managed customer service
based relationship.

We provide innovative, practical, commercial benefit to our clients.

The Business / IT Relationship
Corporate IT Governance

IT Management Practices
Service Delivery Management
IT Strategic Planning

IT Purchasing Practices

IT Ownership Practices
Project Director

Technology Mentoring / Directorships

Vandis are a flexible, hands-on, facilitating, results based company focussed on achieving genuine commercial outcomes
to help you maximise your business outcomes.
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